
Embedding 
evidence-informed 
practices  
inquiry-observations-feedback



Leveraging opportunity

● Practise and strengthen SoL strategies – effective pedagogy
● TRB P2F process of inquiry – evidence of impact – full registration
● Developing mentors’ skillset 



TRB P2F Process

Develop an inquiry question
Determine evidence of impact to collect
Observation of mentor
3 observations with mentor – feedback informing practice
Reflecting and presenting progress



Inquiry Question
What is the impact of using ‘TAPPLE’ 
for improving student engagement 

and outcomes? 

What is the impact of using Engagement Norms for 
improving student engagement and outcomes? 

How can I apply Rosenshine’s principles into 
my practice?

What impact does “checking for understanding”
and feedback have on students gaining a 

deeper understanding of course content?



Inquiry Question
What impact does explicit teaching 

have on student learning 
and retrieval of knowledge? 

How does teaching vocabulary explicitly assist 
learners’ understanding of concepts and context?

How do I differentiate my literacy teaching 
to cater for all learners?

What impact do Daily Reviews have on 
retrieval of student knowledge and skills?



Example of Practice



Un-MESHed example

Mr Josh Mackie (Technologies LAL)
Year 9 Wood

How do specific feedback strategies 
work best suit a range of students at 
various skill/academic levels to achieve 
their personal learning goals and 
outcomes in MDT (Woodwork)?

Teacher, peer and self- feedback using 
sentence starter prompts



Feedback reflections - literacy

Content specific vocabulary
Reflecting and explaining
Speaking and writing in full sentences
Student engagement
Teacher shaping the discourse



Reflection sheets with adjustments to 
questions and sentence prompts



Teacher Reflections



8 teachers – 8 inquiries – 8 impacts – 8 P2F registered
MESH Subjects unMESHed Subjects

HASS and English - Alexandra Seaton
How do positive relationships with students promote their engagement, 
learning and ability to succeed? 

HPE - Brodie Hayes
How does implementing a range of teaching strategies enhance student 
engagement in a Health and Physical Education dance unit?

Maths - Mike Clancy 
What impact does Daily Reviews have on retrieval of student knowledge 
and skills?

Technologies - Josh Mackie
How do specific feedback strategies work best suit a range of students at 
various skill/academic levels to achieve their personal learning goals and 
outcomes in MDT (Woodwork)?

Maths - Mitch Atkinson
What is the effect of doing a daily review at the start of each lesson on 
student retention and learning?

VET Construction - Toby Skene
Will teaching vocabulary explicitly assist learners understanding of 
concepts and context and improve safety within the VET construction 
space? 

HASS and English - Oliver Morgan 
Which strategies can I use in my teaching to help make Year 9 HASS 
content accessible to all learners within the classroom?

History - Sarah Farrow 
How do I use a range of resources and effective strategies to engage 
students?



Beliefs shape practice or 
practice-practising shape beliefs?

Sharing of how practice is re-shaping beliefs about how students best 
learn and how teachers teach better :

Mike Clancy -- Brodie Hayes -- Toby Skene

At what point in the inquiry process did you notice a shift from being 
uncertain to trusting that the practice was improving your teaching 
and hence student learning, wellbeing and engagement?



Beliefs shape practice or 
practice-practising shape beliefs?

At what point in the inquiry process did you notice a shift from being uncertain to 
trusting that the practice was improving your teaching and hence student learning, 
wellbeing and engagement?

After a few lessons of using daily reviews, it became obvious to me that the use of 
daily reviews was improving student learning. There was a noticeable improvement 
in student confidence in answering questions with mini-whiteboards, non-
volunteers and pair-sharing, students were also getting more of the questions 
correct.

Students enjoyed using the mini-whiteboards and once a routine was established 
students found it to be a less stressful way for to show their understanding than 
non-volunteers. It also meant I could assess the classes understanding all at once 
and adapt my teaching accordingly to address any misconceptions.



Beliefs shape practice or 
practice-practising shape beliefs?

At what point in the inquiry process did you notice a shift from being uncertain to 
trusting that the practice was improving your teaching and hence student 
learning, wellbeing and engagement?

The shift from uncertainty to trust in the improvement of my teaching, and 
consequently student learning, well-being, and engagement, occurred during my 
classroom observations where I could see firsthand the impact various teaching 
strategies had on the students.

During the classroom observations, I put into practice the strategies I had discussed 
with my mentor, including explicit teach-first instruction, breaking down complex 
concepts into manageable steps, picking non-volunteers, and pair-sharing. As I 
observed the students' reactions there was a clear shift including increased 
participation, improved focus, and a better understanding of the content. Here, I 
began to trust that my teaching strategies were having a positive impact.



Beliefs shape practice or 
practice-practising shape beliefs?

At what point in the inquiry process did you notice a shift from being uncertain to 
trusting that the practice was improving your teaching and hence student 
learning, wellbeing and engagement?

The shift from uncertainty to trust in the practice I was focusing on happened gradually, but the 
turning point came when I began to see consistent, positive responses from my students and 
less reliance on teacher involvement during learning tasks. Initially, when I started exploring a 
literacy focus, I was uncertain whether it would truly make a difference.
However, over time, I began to notice subtle yet meaningful improvements. For instance, 
students began to ask more in-depth questions, became increasingly autonomous, and 
collaborate better with their peers. I saw an increase in their confidence, not only in the subject 
matter but also in their ability to contribute to group work. The classroom atmosphere became 
more dynamic, with students taking more ownership of their learning. These changes, though 
gradual, began to shift my perspective.
Ultimately, the shift from uncertainty to trust came through reflection on the evidence of positive 
change, both seen in my students’ behaviours and heard in their feedback. I realised that the 
process of inquiry had not only enhanced my teaching methods but also contributed 
significantly to the improvement of student learning, well-being and engagement.



Developing Mentors



Mentors – providers of feedback 
Mentors collaborate and support the 

P2F teacher throughout the 
process

Meeting regularly to plan out each 
phase of the inquiry

Observing practice and providing 
feedback using ‘direct coaching’ 
feedback process

Effective teaching is reinforced to 
both parties as they identify the 
positive impact of certain practices 
and note the missed opportunities



End of presentation
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